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Why Poland?



There is a lot of choice

Gdansk — Arla Foods, Intel,
Acxiom, Sony Tallinn = Playtech,
~ Swedbank, Statoil

Vilnius — Mirror Support
Services, BDO, Barclays
Bank ‘

Wroclaw — Credit Suisse, UPS,
IBM, HP P

Katowice — ch, \
Capgemini, Steria

Warsaw - Citi Group, ABN
Amro, Colgate Palmolive

Prague — Accenture, DHL, Lubii r [
Exxon Mobil, SAP ublin—- Genpact, Orange

> {
Brno — IBM, Motorola, Lviv

Infosys

2 Krakow = Shell, IBM,
Ostrava — GE Money, Capgemini, Philip Morris

Siemens, OKIN Group

Bratislava — IBM, Henkel, .

CIUj-Napoca — Office
KONE, Kraft Foods

Depot, Bombardier

Bucharest — Hewlett
Packard, Procter &
Gamble, Huawei

Budapest — IBM, Diageo, Timisbara - Orécle,
Morgan Stanley, Citibank, Alcatel Lucent, S&T
Romania, Wipro



What do international companies look at?

Labour pool

e Population / students

e Labour force

e Unemployment

* Language skills availability
SSC/BPO centres

Office space
e |ease rates
e Current office availability

e Future office availability (under
construction)

Standard of living

* Living standard indices for
foreigners

* Rental property costs
* International schools

Labour costs

e Salary costs

e Additional employer charges
* insurances, taxes and benefits
e Wage inflation data

Location accessibility

e |nternational airports

e Various flight connections
e Geographical proximity

IT infrastructure

* |IT connectivity

* Security

* ITinfrastructure cost

Labour market conditions

e General unions rules

e Amount of leave entitlements
e Termination notice

e Easiness to hire & retire

Tax and subsidy factors
e Corporate taxation

e SSCinvestment subsidies / EU
grants

e Opportunity for tax exemptions

Country factors

* Political stability
* Inflation

* Corruption




How do they do it?

o Detailed
Initial Long list of research

screening locations & analysis




Trends we have seen with companies
choosing locations....

* |t’s not just about labour cost

 Companies now want to achieve more from their SSC, they
understand Global Business services

* |tdoesn’t have to be Warsaw, secondary cities are a good
choice

« Companies are considering what the city will look like in 4-5
years time

* Like having a BPO provider as an anchor in the city



What can we do to
make Poland feel like
the right choice?



