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What are the opportunities for
Polish companies?

September 20", 2012



The business challenges companies face

Charles Darwin

1809-1892

It is not the strongest species,
nor the most intelligent that
survive, but the ones that are
most adaptive to change.....




SSC - the principals

Cost
Savings

A Shared Service
Centre or BPO
strategy will result in

Improvements in
Quality and

three different types Customer Service

of benefit

Strategic Benefits




SSC/BPO in Poland
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Outsourcing, BPO and Shared Services Centers in Poland

Gilynia Cd
it fa i g Fivwe Brign Imaplix
HEY ipeedral i sl ey Paard
Thiwiz Realsrs ] Lepgesn ¢ deeing
W Eark: BRHGE capicd Hars Wik
E Lithorea e aerg Ugmal Fla:
[ELTro Haitirkzs it b g
G, Coplee Hoe im ik
firee;. heamating
Tovom firz a4 hoedz3 Tark Piard
Tinly woenre forerd 2 e Fhniny e
Ercha P
I | il
] -imm,limuq
I
Prrsscs Gawishi

Szczecin

Pita

Poznan

Ziclona Gora

Bydgos zcy Ciechaniw

Dlsz tyn

Torur

Konin

WARSAW

Ciecham b

1
Lerzan Lesier

Lods Grojec

e (eri.rlarl lingea 3L Bsterm Soeia Daz1 Tecl
[l Hatvn Lontant Eomier [eFartm
| b Wariiad
| bt
n g
5 11 sy
H e e sk demices
A bearamela Comr Seriizn Tiks
Il . el Taarcia [erelizes
B i Eagia R feie i Kl
S b Whiine
o Fably Tovdes Wiss
& doiib Hef s many 6 i) ; ;
i Henler G s Zielona Gora
E “hmter Fagnisk Hemart T
_ Lods
AL bapress Piiin
b i Pl
& gl Tesian
- 50 b i Fenditar Famal islilim:
o ul P ik h: Freaa
-8
E‘n IHF P s it S ..u- ;mm.m WP Polaar
== Heuibiisnce Infazy: BFO Felnz Edatie
Pom INTER 2 Lereélila
= bl - Heires gt b 1§ Tikea
R 2ol Torlom
G e Flan & tkark n
E by 1 Tt oo, Tt ogii
o Gl inam il Ui endit
Lo Arialfieaing
Lol Leater Wy Irsanrc: Gey
Wi box Pulba
Wrackaw Opole

Fro:téfinng
Fagar Fesimarile
Eleui!
LEhET

likey e-Rggiiz Uperi
gk
Hareliar ey
1EF ikl
lwm

24 BizPoland.pl

Faimie: Prazeany

il vz,
B e
4.

fanyp mernalionl

Raeeanct & Drgines g Dot
Fardc i

!:.r:li!r Gonaim: Bone

Hatowice

ol Ceaer ey Gebtiz

Rawa Mazowiecka

Wroclaw

Opole Czestochowa
Ta,rnows kie o

Ao’

Lublin

Dabrovra Gérnicza

Sosnowiec
Cr—

Terel Centes Dheony
harmin

Tanezn
Natmrfal Bisnes ferars

Ruda $l3ska

ilmﬂ!'l

rm il
i

i

Ao

‘abirpel

Airro

e ol Zelence G- Gakis Saagerini BD
Zagerivi 0
m
Ganlac: St

LD WG ernes bieed Franaty :
Deville B0 ,5, Lenpeer-bizridrd
Dilabind: Irxm | ik o

EAIFD Pelnd

Eriraser i

Ervitifoomy il Nk

Exn 2arbiaes “earar faphis

Frare: Tercam Akl

Gz |:r|1j|l|ljn|'n

frarr Theerien Ied - 2B rchicos

Harebee 6t aps Tpeer Prems M

Bikmrum
Blaaming Tzbrdezis

EJRC.CEATHUK
Busirers Gl Selitian
]

i
GOF T Comakirg

i

Geeenal Eeriic
Ghtmitht iz

I

Grart Thorene, Frpkzatic

ﬂmm

UGG ok Sapeers
Exgerts

ik
¢ Habirg Fnaymers
fenre

Lortidl Lot K

e Pulane 2
ADF Polanz Gl Gy Faed Ginpa Harketingras T
fan Cogeriri Faga Gtath “adlamed ea]
Bhetkeni Baivojs earis Corywaler Grog Gerie T
Uriitagth Crem Bwpok o Hea theame: Covsibsms
B3 Pariren Corine Smnegiconaz Healben PM m ieltaam
Bk Grimark Euraze Hewr tasariaims Favidel el
anae Bl sTem) Gomereh Hew rirPackand 418
Bisccx bsines: lolctiare Canrerczl Inen Hezam FIE Ferovrid
Biralerecs Frama Comerwricasien i Harm Bl e i
1 Tanaseher
Em\"r:! freas 106 S sk Brdiad Baprd fabiers
[P IF [
Comic [
Cerrdazt Coreer Inhime
Cotazrrire
CTH Tdeparfamanrs Wl
el T U
Drkem iy w
TH Fepres IT bwiress fanive "
i ferrak I dmses Covuling Gosg o
lirzr IME 5
Tl rxmvmonu- |||II; IO £
Ioess Larg Latalls w
Lwizn Salivare %]
Lbseig 4.l [
Lanandgs o
Lzl 2 M- B
Hatwsio 44 Teta ol
Al Bt TH Qumaarcng Mahing
(L Hritmrzea firirhe booe Haragrmzat Daia dpkern T Mok
Ercrmicine Cerinan Hatriz il 0 Treratior Techralzgics
B aling Helras £ Lemzarg Jpdat o
Irterresia Jauliing HEE Sioms War =
Iron Mt Helse “Wuizw Sty Erone =
THWKA Hiercaaty b =]
¢ Ktk Hetizz -t Filaad e
Tkin Festinlire Pekta 7 Eﬂ
ree Hielce nE
E['“"“ [T e H]
s Hiar Tonitae PTI2B"
4 Tzl ezt Waria M Pus 0N ke e Q
=d nlam  Hhalll ! o
% Guraric WD v Galselea —
= CoraarT [ : =
Bresain [V dapherd Softvere Rled ek o
Erbg e iy =G Ak Gres M
ame Henlion L e B TR
rJan Phanny  Soaeerad FUH. Deer LR
al ER Ml Beiin i
[P TR 4 T Rasain
CmlazPute, Darge
Eralsiw
Wik Cdin 4l etz Fulanz
Fidilg Pl Crdian hierisd H:lenda GiC
Al ‘:-II‘AIIZ' Mracs Gl i
il Tlesnes ‘uly Bk
i [ETE R ‘5 Falanl
Hzonde Woer dei G Fary gz Dot Leslne
Hier Sparti LA Lo AL Felane
vy Uekaie B0 fimz a0 Fegy
Hrkre w0 K Ueh (108 Junill Az IR Dol B
Wi Uelaite “ane ik Uil Sy, Sale: Fulling
et i Wig iz A3 bareie Pelners tehila
Rl gnilas et ALl el B Alard
tuk 169 Fakand Selimare Hing
Hedrin 1 el §az Dopuein oo
(i[ﬁ\ml‘ ka el Thap Fulak: Testa Facand
Gapgeniin 117 ) Fiimkere: Sanopzar Serke B Polang 0
Lapins ! Tiieimalanal Paer Fbad LY Bpinreie
- Fas tnml leenn Ll dine e Teduigy
[k Ll Lenier tat Ly Fela:
il bipmiop Fakid Lzl

BiznesPolska.pl 25



So what is happening in Poland?

| see three distinct markets/opportunities:

1. Multinationals setting up regional SSC/BPO in Poland
2. Polish Companies setting up in Poland

3. Government centralising



Initially international companies also
thought it was all about cost.......

Fig. 7 Comparison of the importance given to objectives before FS5C
implementation and today

Cost reduction

Quality
improvement

Transparency
improvement

Faster service

B Importance of the objectives at the time the FSSC was implemented
.| Importance of the objectives from today’s perspective



It’s not all about cost!

* Flexibility and scalability of operations

* Providing a better service through unified process and
technology.

* Better transparency of processes, ensuring compliance with
internal & external requirements and consistent controls

* Smart employees
e Great work ethic
* Problem solving

 Ready for more



So what is happening in Poland?

Three distinct markets/opportunities:

1. Multinationals setting up regional SSC/BPO in Poland
2. Polish Companies setting up in Poland

3. Government centralising



Polish CEOs are looking for ways to reduce
their current process costs...

Waga przypisywana procesom innowacyjnym w poszczegolnych dziedzinach (% odpowiedzi)

Redukcje kosztow w obecnych procesach(]

Zmiany w obecnych produktach i ustugac

Nowe produkty 1 ustugl w juz dziatajgcych modelach
biznesowych

Nowe modele biznesows

0% 10% 20% 30% -fhj% 5% 60% 70%  80%

m (Polska) Bardzo istotne m(Polska) Istoine = (Swiat) Bardzo istotne (Swiat) Istotne

Zrodio: Badanie wiasne PwG

Source: PwC CEO survey 2012



Staff reductions are expected in a third of

Polish organisations in the next 12 months

Historyczna i oczekiwana zmiana liczby pracownikow (% odpowiedzi)

Ostatnie 12 miesiecy 6% 6% -11% | 19% O 13% 21%
B
&
Nastepne 12 miesiecy I%4% -11% | 4% 14%
Ostatnie 12 miesiecy 11% 18%
2
< |
Nastepne 12 miesiecy 1% 7%
40%  -30%  -20%  -10% 0% 10% 20% 30% 40% 50%

B Spadek o mnigj niz 5% B Spadek o 5%-8% m Spadek o ponad 8%
BWzrost o mniej niz 5% ©Wzrost o 5%-8% Wzrost o ponad 8%

Zradio: Badanie wiasns PwC

60%

Source: PwC CEO survey 2012

PwC
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Polish CEOs are looking for ways to reduce
their current process costs...

* Multiple entities and operations, often with inefficient
/redundant processes and functions

 Too many people in too many locations
* |sSSC the new norm?

e Largest companies (TPSA, PKNOrlen, KGHM, Biedronka, Ruch,
etc) all have SSC’s

* Increase in interest........... definitely,

* Polish Outsourcers growing in number and size



So what is happening in Poland?

| see three distinct markets/opportunities:

1. Multinationals setting up regional SSC/BPO in Poland
2. Polish Companies setting up in Poland



Romek Lubaczewski— PwC CEE SSC/BPO Leader for CEE
* 17 years in the business
* Worked on more than 50 SSC/BPO projects in Europe, US and AsiaPac

Andrzej Arendarski — President of the Polish Chamber of Commerce
» co-founder and president of the Polish Chamber of Commerce since its creation
e Chairman of Polish-American Advisory Foundation for Small Enterprises

Wojciech Szczepanik - VP, Malopolska Regional Development Agency
 expert in Regional Financing Institutions
* For five years professionally linked with institutions supporting the business
community; presently overseeing the Business in Matopolska Center.

Oktawian Jaworek - Director Projects and M&A, RUCH
* He has been involved in creating Centrum Ustug Ksiegowych RUCH S.A. in
Katowice (250 employees)

Dymitr Doktdr - Editor in Chief, Outsourcing&More
* Managing Director of “Riposta” Marketing Agency.
* Founder of OutsourcingPortal.pl — outsourcing industry internet platform

Piotr Rutkowski - Managing Partner, SourceOne Advisory

* InIT business for over 17 years

* He participated in sales and implementation for the largest outsourcing projects in
Poland.
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