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10 powod:-w dlaczego fiIr my
Top ten reasons companies outsource

1998 by Outsourcing Institute 2008 by Deloitte report

1. Redukcja i kontrola kosztsw /Reduce and 8 Czynniki istotne dla outsourcingu

control operating costs 75 RO Bl i
2. Brak zasob- - w vReswources iz ny c h/ P y P
are not available internally es| 64

3. Poprawa profilu firmy/Improve company o/
focus 55 1

4. Uzyskani e dostnpu d o so]

56
S zlls o w %%

standar dach $Sanaadesswy glh

world ¢ class capabilities 40 37 40
5. Uwol ni eni e zasob: - Weavg/Wiln t [z nl h g

Internal resources for other purposes w0 27
6. Zwi fkszenie korzySci .|z

reenineeringu/Accelerate reengineering | 19 20

benefits 15

A . . N 151.

7. TrudnoSci w Fmetmn\tIdffzcalgg N |

to manage/out of control '
8. Uaktywnienie funduszy/Make capital fundsz'

available
H 4 . Reduce Leverage Labor Improve Gain ConsolidateIncrease Lack of In- Flexibility
9' P 0 d Z1 a g Sh&l}ﬁllykk a / costs technology(cheaper) customer competitive (assets, shareholder House
10.Ca3h infUSion expertise value advantage resources) value resources
agva
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Jaki e procesy fi.rmy. o
What processes are outsourced?

What processes are outsourced?

Finance 16%

HR

Procurement

Other

M Shared Servicesd onshore
Shared Servicesd offshore

What % of processes within each function are outsourced?

Finance

HR

Procurement

Other

Overall scope

Prawie wszyscy uczestnicy
out sourcing procedsAlmestall na
participants had finance processes within the
scope of outsourcing

Ponad pogowa respondent - w
out sourcing proces:- Wveni e
half of the of respondents had non-Finance
functions in their Service Centers

137% uczestnik-w dekl aruj e

przynajmniej jednego procesu/37% of
participants had at least one process
outsourced

RosnNca |liczba firm dekl a
innych usgug wsgpowiag reuintec y c
of companies have included other support
services; top support service functions are:

Aprzetwarzani e pQdnsceE
processing

A Obs guga -khllicentet/Gustomer
support - call center

A Zar z Nd z a rFleet managemext

AZarzNdzanie ni e Facitite® mo
management

agva
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Gg-wne czynni ki przy wybor ze WhahWweselthez
key factors in selecting the organization@® outsourcing location(s)?

100%
80%
60%

40%

% of participants

20%

73
0%
= = 2 e 2 2 € = 8
'S 35 = =8 3 =] = 8 =1
c - % ET S EE 2 & _ B E
g = g g & g g & 3% 2 5 S
S e S 5 2 ks &g 58 g 2 -8
— S < o E o & ~ o 3 > =
S S 2 2 ] g 25 3 kS 2
i | o 5 P [a s o
o 3 o % £
= Critical Issue = Important Issue =
Czynniki lokalizacji/Location factors ——— — Polska/Poland

U Dostnp do wykwalifikowanych zasob- -itwelddgdg Kindéixug d okvanlyi macjziy mh

lokalizacji/Access to quality resources with the requisite skills was the main 3 | _27/(;? s Po 'Gls bk IaS zn al' at?'" @Ia‘zj s ;025 n
drlver Of |OcatIOI‘l deCISIOI‘lS alejr earney Obal services location Inaex

i Poland on thel8th position i what about the further

£ AT . 3 . = . _development? [l yr w5 i B! .

0t JakoSl kwalifikacji zasob- - w l udz ki c°h grﬂazaga sin waUniej sz

w naszych wczeSni &Hesnpotante ofdahal guality a ¢ hi/czojowa lokalizacja dla outs

surpassed labor availability in comparison to our prior surveys firmy europe] Sk' e(bNd¥ regio
organizaciji), uwagi na pod

.. . . . . L . S| g ints:
it Zar -wno kwalifikacje jhnzykowe jak |despF'b‘T I ?m&oxb&ea %”y:@gka

' . . . . RS : nation among Eur ed organizations (or
znaczeniu /Both language skills and risk profile has increased significantly in regional offices of global organizations) primarily due

importance to cultural compatibility and geographical proximity

UWz_r ost~ _zn_aczeni a r_eg]ul acj i pr aw_nyc@r ékaNdatg;(B\é”@%hi’acov%czi)ﬁéj
naj wauUni ej szy zy $he engortanee ofzax and regulatory /meets Mo those oritarin
considerations, while last, have both increased in level of importance sare
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|1 oSl firm outs
Number of outsourcing

companies
20091 50
2008 1 40

20071 30



Sektor BPO w Polsce/BPO Branch in Poland




Sektor R&D w Polsce/R&D Branch in Poland




Kr a k ¢tap outsourcing destination

Krajobraz biznesowy miasta/

Konkurencyjne koszty Cityébs economic profil
pracy/Competitive labour

costs

Rozwininta I nfrastruktu
transport/Developed Infrastructure -

Transport

Atrakcyjne miasto do

ipracy 1 j akoSi UOnractive / ) .

place for living and working i |_3_0 stfipnoSlI wy s o k o
quality of life wykwalifikowanych kadr/ High

K r a k quality of available resources

System grant - w i zac
inwestor-w planuj Ncyc
centrum outsourcingowego/ A
system of grants and incentives
for investors interested in setting

up an outsourcing entity Rynek pracy/Labour Market

Edukacja/Education

Rynek nieruchomoSci/ Re _
Market Infrastruktura T inne/Infrastructure -

others

PKRK2



Kapitag | udzk

Human & social capital
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http://www.krakow.pl/fotogaleria/view_album.php?set_albumName=album217

Kapitag | udzki

2 "4~ iy &5 @ " iehe™ iy "0rg i @ W (Wi
U 210 tys studentsw
U 52 tys absolwentsw

U 100 > jednostek naukowo-badawczych
| Instytutsw

U 400 > prywatnych laboratorisw badawczych



| 1 oSl pracowni k-

20091 16 000
2008 i 12 000



Zatrudnienie w centrach BPO/SSC dane AG Test/

Employment in BPO/SSC centres AG Test data
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Dl aczego Krak-w (Adecco
Why Krakow? (by Adecco Poland 2010)

Pio nxaed @5 2 0R0: FE yreer S5t urdiesn toRow s WRKLL S8k nrkRk2: B
ekonomicznych i finansowych/

More than 200,000 students, of which 25,253 study business,
economics and finance majors

5.803 absol went -w kierunk-w Dbi znes:s
| finansowych/
5,803 graduated from business, economics and finance majors

Uniwersytet Ekonomiczny w Krakowiei 3 mi ej sce wSr -
uczelni ekonomicznych w Polsce/

University of Economics in Krakow 8 3. position among the best
Polish economic universities

Szkogy prywatne z wysoko wykwal i f]
/A number of non-public high schools with highly qualified staff



DIl aczego Krak-w (Adecco P
Why Krakow? (by Adecco Poland 2010)

Ty TR0 i KT fatk 65 e OO nda "k @l B sy Z2Y¥ENd Kh
fi E&Gska czy hebrajskal

Only in Krak-w you can find rare majors such as different philologies

where students learn how to speak e.g. Turkish, Finnish, Hebrew

WyUsze uczelnie w Kra
Biura karier pomagaj N
mo Ul i woSci kooperacji/

High schools in Krakow are open on cooperation with business;
Carrier bureaus help companies reach students and show them
posibilities of cooperation

kowi e sN otwarte
firmom dotrzel

DuUe wydarzenia, np. Dn i K:a radiee iy T air
st ud e rBtg ewerts such as Career Days or Engineer® Job Fair
make reaching students even easier



Atrakcy|ny rynek
ni eruchomosS:¢

Attractive real estate market




Powierzchnia biurowa/
Office space market

0 15-18euro/m2Sr edni a stawka naj mu
15-18 euro/m?average rent costs

U cagkowita powierzchnia biur
200971 328 tys. m?
20081 232 tys. m?
2007 17 211 tys. m?



Lokal il zacja centr - w us

Localil zati on of service

Deliveries scheduled
for 2009:

I. Krakow Business Park

Main office )ocations:

1. Krakow Business Park th‘a"’waﬁ?”s‘ II. Pascal
2. Galileo/Newton/Edison 6. Rynek Glowny IIL. Quattro Business Park
3. Rondo Business Park 7 Herbptwo 3 i 1V. Galeria Kazimierz
: 3 ) 8. Galeria Kazimierz V. Ent s (Parl
4. Centrum Biurowe Lubicz 9. Philip Morris « ENTerprise rar

5. Buma Square 10. ArcelorMittal VI. Bonarka 4 Business

MKRK>2E S9ge
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Rynek mieszkaniowy/
Housing market

U6, 6 tys oddanych mi
tys T number of completed appartaments

Gda®E&sk 4,5 tys; K a.t 0WiEee e ol B t0S.

U36 tys mieszka® od 2
appartaments



Kaplitag techn
| Infrastrukturalny/
Technical & infrastructure
capital




Kapitag technic
| Infrastrukturalny/
Technical & infrastructure capital

U Lotniskoi 2, 9 mln pasaUer - w29mla@&0 8/ 2
passangers in 2008

UMi ndzynar odowy wkolejewy/Idernatpoalvoad and
railway centre

UNajl epsza w Polsce siel komun
Best city transportation net

Forbes 2008



Kapitag techni
| Infrastrukturalny/
Technical & infrastructure capital

U Wg st andar di-najle@eysvcPolsce Internet
szerokopasmowy/Best broadband in Poland according to
Cisco

U Najwinksze pol skie portale
Polish portals

U Rozbudowana siel Swiatgowodc



Kapitag atrakcyj] no
Investment attractiveness capital




Atrakcyjny krajobraz biznesowy/
Attractive economic landscape

] System grant - w | zachnt 1 nw

| nwe st Agystem/ of grants and incentives for

Investors interested in setting up an outsourcing

entity

I NIl Usze koszty wykwali fi kowa
Lower costs of highly-qualified resources

Ni Usze wynagrodzenia niU w
Zachodniej/Salaries much lower than in Western
Europe

Wysoko wykwali fi kowany, wyk
wi el oma | nzykami Hghtyyducated,e r
skilled and multilingual labour pool

Sredni e miesinczndévemmgenagr od
monthly salary T PLN 3.192 (EUR 760)



Krak-w w ranki
Global Services & Tholons/

Krak-w 1 n Gl obal Se
ranking

4 w 2009

5w 2008
16 w 2007



Krak:-w po r az
najl epszN eur

| okal 1 zac|]
dl a usgug R&D

2009, For the first time
Krak:-w t he bes:
localization for R$D services



At rakcy]n
WSp-gprac)
Attractive cooperation net

d
C




U Biznesu/Business
U Nauki/Education

U Innowacji/Innovation

:»!(»RK{ ! _ \



Ml e|] sc a, gdzili e na
WSp-gpraca bizne
Places where the business beginsX

l nstytucj e wspiBasinass Nupgortbi z n e
Institutions:

UuCentrum Obsguagi | nwestor - w | Pr ol
Miasta Krakowa/lnvestor Support & Economic Promotion Centre
Municipality of Krakow

UProjektBusi ness i n /BdsimessproMal®pobska Project

U Krakowski Park Technologiczny/Krakow Technology Park

UMARR/The Magopol ska Regi onal Devel

U lzby handlowe/Chamber of Commerce in Krakow



U Krakowski e Forum L
Biznesu/Krakow Forum of Business
L eaders

U Krakowska Rada Konsultacyjna
Nauki/Krakow Consulting Council of
Education

U Porozumienie z Uczelniami/Agreement
with Krakow Universities

U Klastry/Clusters

U Centra lnnowaciji | Transferu
technologii/Innovation and Technology
Transfer Centres



Kaplitag | ak
Life quality capital
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http://www.krakow.pl/fotogaleria/view_photo.php?set_albumName=album1069&id=DSC_7168_kopia

Kaplitag | ako
Life quality capital

USzkogy mindzynar odow
schools

USzkogy z programem m
matury/
Schools with International Baccalaurete
Diploma
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Kapi tag | akoSc
Life quality capital S

40 muze-w/ 40 museums N
15 teatr- -w/ 15 theatr
14 kin/14 cinemas

324 boisk sportowych/324 sport fields

8 stadion- w/8 stadiums

26 basen-w/26 swimming pools
119kort -w tenisowych/ 119 ten
13szk-g jJjetfdzieckich/ 13 ridi
293 kluby fithess/293 fittness clubs

agva
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A K B ey e i ppegifareed oy Bivieegl
dot kni esz Uadnej z
Siik«0: EECZay 82 oZ 3 GBS € Oz

Leo Burnett

AWhen you reach for the stars you may
not quite get one, but you won't come
up with a handful of mud either. O

Leo Burnett



Naj wi nksze Swiat
Biggest world companies
HITACH| e Capgemini

Inspire the Next

"ll
z

& Electrolux @ crazZviHILL

bp
0 *::'} Google

DL P wHCWI, lt
Sabre @
“ Shell
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