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Gdansk Metropolitan Area-
best location for BPO/SSC center

Vice-President of the City of Gdansk - Andrzej BojanowskKi
Warsaw, January, 2010



Gdansk Metropolitan Area dthe chosen location
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Some of the best operate in Gdansk www.gdansk.pl



http://www.ydp.com.pl/
http://www.jabil.com/
http://www.masterlease.pl/index.php/pl/home
http://www.best.com.pl/
http://www.sprint.pl/index.php

Gdansk o0the economic center

U Population in the Gdansk
Metropolitan Area -
1,260,000+

u GDP per capita USD 17,482
(2008)

u 3,600 foreign capital
companies

U 246 000 SMEs

U Almost 100 000 students

The biggest economic
center north of Warsaw.

Current infrastructural spendings

amounts to EUR 898,3 min

The biggest investment projects in the City:

U Second airport terminal 85 min passengers
U Improved road connection to Warsaw
u Full circle City Ring Road

U New tram and train lines

N
www.gdansk.pl




Gdansk d closer than you think

i

The second airport terminal will be ready in 2012

Only 30 minutes from the city
centre to the Gdansk Lech Waesa
International Airport

Connections to 38 European cities :
Copenhagen, Frankfurt, London,
Bremen, Milan, Paris, Berlin, Oslo,
Alicante, Barcelona, Turku,
Hamburg, Rome, Warsaw, Poznan,
Krakow, and many more.

Stuated at the intersection of 3
international key-roads to the
Polish economy
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Gdansk d area of stable economy

U  Shipping, transport & logistic

U  Shipbuilding ad shiprepair industry
u Oil and chemicals

U Pharmaceuticals and cosmetics
U Food processing

U Construction

U Furniture production

U Hectronical and IT

u Machinery

U Tourism

U Fnance and insurance services

U Amber and jewellery

Growing sectors are services, high

-tech and logistics

__r——____

www.gdansk.pl



Gdansk dthe IT infrastructure

The sole network of the academic operator TASK -
PIONIER has ca. 160km of fiber optic cables, a 10 Gb
Ethernet and ATM infrastructure, digital connections,
including the E1 and E3, IP routers, and LAN switches.

Moreover, there are many network s and services offered by operators such
as GTS Energis, TP SA, Netia, Exatel, NASK, ATMAN, Crowley Data Poland.

Here are located BPO/SSC centers of INTEL (their only R&D center outside

of the U.S.), Wirtualna Polska, Compuware, Lufthansa Systems, Boeing / C -
MAP, YDP, Thomson Reuters, Acxiom, IT center of the Nordea Group, IBM SAP
and many others.

———

The IT infrastructure is typical to any developed city www.gdansk.pl




Gdansk Metropolitan Area dthe high skilled human capital

21 COLLEGES AND UNIVERSITIBS
ca.100,000 students

45,295 students in Economics/ Financial/ IT/ Languages
ADDITIONAL CATCHHENT AREA:
149 087 students from:

The University of Gdansk (19 783) Slupsk (7 532),
Koszalin (11 000 PK),
Gdansk University of Technology (2 893) Elblag (8 000),

Olsztyn (43 655 UWM),
Torun (35 000 UMK),
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Total available student pool is ca. 250,000

www.gdansk.pl




Gdansk dthe high skilled human capital

SALARIES! GRADUATES LANGUAGE SKILLS:
Team Member (English) 98%- English

Finance &om EUR 500 68%- German

IT - from EUR 580 30%- Scandinavian

30%- French/ Italian/ Spanish
Team Member (Eng + another lanuage)
Finance &rom EUR 550
IT - from EUR 640

Team Leader (English)
Finance drom EUR 850
IT - from EUR 1000

Team Leader (Eng. + another language)
Finance drom EUR 1000
IT - from EUR 1300

The biggest Scandinavian faculty in Poland

www.gdansk.pl




Gdansk Metropolitan Area 0dthe office spaces

THE TOTAL SUPPLY OF OFFICE SPACE®9 - ca. 270 000 sqg. m.

THE NEW OFFICE SPACES TO BE DELIVERED IN 26135,000 sq.m.

The Biggest Office Parks:

A Garnizon Business Space 89,000 sg.m. (2009),
under development 140, 000 sg.m.

A Olivia Business Park dunder development
100,000 sq.m.

A Baltic Business Center 35,000 sg.m.
A Arkonska Business Park 826,650 sq. m.
A Luzycka Office Park 830,000 sg.m.

All parks are close to the main roads and public transportation system.

——
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The fourth biggest office spaces market in Poland

Agencja Rozwoju Pomorza, 2009




Gdansk dthe financial support available for BPOs and SSCs

1. Polish Investment Agency (PAlilZ) dfor project which create
more than 250 workplaces.

2. EU grants (refunds) dfor project type SSC/BPO (Provision 4.5.2.)
up to 30% of eligable costs.

3. Gdansk County Labor Office ddepends on the number of the unemployed persons &

U EUR 4 523/equipment for a workstation,
0 EUR 2 261/training costs,

U EUR 440/social allowances refund

U Possibility to get trainee free of costs

4. City of Gdansk 6 Gdansk scholarshipd
up to EUR 7 142 per person

* In all calculation the exchange rate 1 EUR= 4,2 PLN

Unique financial support for student training only

In Gdansk www.gdansk.pl



Gdansk dthe reponsibility for business development

Gdansk Scholarship for future employees

Investor prepares a training program and offers to
create a new workplace. City of Gdansk grants a
scholarship to selected students.

The available amountisupto EUR 7 142 per
student.

Student from any Polish university receives the Gdansk
scholarship for up to 6 months to cover training costs,
travel expenses, accommodation costs, etc.

The student agrees to work for the investor for a
minimum period of 12 months.

_r—____

Kind of financial support only available in Gdansk www.gdansk.pl




City of Gdansk dthe business support

Press conference in the

The City of Gdansk " )

provides necessary public gﬂﬁ?cg 9 LifiEs O et

transport connections

between the Shared ol nvestordos day« d e
Services Center and key :

locations in the city to AEYERISENTRL B R0t lnveStGDA

belonging to the city &

R invest in gdansk
(buildings, buses, trams etc.).

ensure fast and efficient
communication.

Special purpose company to
support investors in Gdansk 0
InvestGDA, the Gdansk
Economic Development
Agency.
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Extensive investment support available in Gdansk www.gdansk.pl




Gdansk Economic Development Agency - InvestGDA

U Owned and backed by the City of Gdansk

U The company operates since March 2009

U Experienced staff from former INvestGDA

invest in gdansk
Investor Support Center in the Gdansk City Hall

U Extensive investment process support

——
www.gdansk.pl

Comprehensive investment support




InvestGDA dthe offer for BPO and SSC

PREINVESTMENT CARE

BUSINESS INFORMATION

Up-to-date business information (lease
rates, salaries, market conditions etc.)
Close contacts with local Business Partners
COORDINATION

On-site visits and presentation of available
office spaces

Free accommodation for business meetings
OTHER SERVICES

InvestGDA will actively support in the
identification and application for local and
EU funds available for recruitment, hiring
and training

Support in locating an appropriate site

Comprehensive investment support

%Y

INvestGDA

invest in gdansk

AFTERINVESTMENT CARE

PROJECT MANAGER

One dedicated contact person
Informing about actual programs available
for the company from local authorities
MEETINGS

Meeting arrangements and assistance
Help with negotiations

Business Roundtables

Invitation to local business events
OTHER SERVICES

Recruitment services

PR services

Support in obtaining permits, available
grants, etc.)

——
www.gdansk.pl




Gdansk Metropolitan Area 0dthe business environment

BUSINESS ORGANIZATIONS AND COOPERATION:

Gdansk Science and Technology Park 840,000 sg.m.
Pomeranian Science and Technology Park 860,000 sg.m. (in 2012)
Pomeranian Innovation Center 99,000 sg.m.

Pomeranian ICT cluster done of the three key clusters in the region
University of Gdansk 6 DATA SUITEAdtogether with Thomson Reuters

Gdansk University of Technology oIT TECHNOLOGY MANAGEMENT CENTER
together with IBM

__r——____

Growing IT, finance and biotechnology innovations www.gdansk.pl




An attractive location for

Gdansk dthe attractive metropolis

high level of public and private healthcare services
well developed retail and service network
beaches, forests, hills and lakes in the vicinity
ideal place for yachting and other water sports
almost 200 km of cycling paths
4 movie theaters
25 museaum
8 theaters, opera house & philharmonic center
aqua park
Z00
4 golf courses
200+ restaurants
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everyone to live and work




Gdansk dthe best place to locate your BPO and SSC

u Strong IT, Engineering, Economics, Finance and Accounting faculties
U Gdansk workforce hiring cost is 25% lower than in Warsaw

U The city has modern IT infrastructure

U Dense road and railway infrastructure
U High focus on language skills

U Low investment risk factors

U Positive investment climate

U Easy to access from everywhere

An attractive location for  everyone to live and work

www.gdansk.pl
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Thank you for your attention
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